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Dear Friends

This past year DCJ has focused on researching,
restructuring, and reorganizing in order to make
all of DCJ programs more efficient, effective, and
evidence-based. My goal as ED is to ensure that
DCJ staff are equipped with the knowledge and
skills that will best serve our clients and result in
sustained positive change for the community.

In 2015 DCJ continued the use of the following:
Texas Christian University assessments,

Risk Need Responsivity Principles, Cognitive
Behavioral Therapy approaches, motivational
interviewing, and effective case planning.
DCJ offers professional development seminars
once per month on topics chosen by both staff
and management and allots funding for outside
trainings on areas of focus and interest.

As we reflect on the past year, the outcomes
achieved by our programs are a direct result

of the staff training and dedication put into our
work. We’re proud of the numbers displayed
throughout this report and even more proud of the
stories behind them.

In late fall 2015, DCJ added two additional
programs: Women in Transition at Baylor
Women’s Correctional Institution and Healthy
Thinking at Howard R. Young. Healthy Thinking
provides evidence-based reentry readiness classes
and community healthcare linkage to incarcerated
individuals, and Women in Transition assists
women to mobilize and develop personal and
social resources that reduce risk for future
criminal behavior. Both programs use evidence-

based curriculums and provide participants with healthy

incentives made possible through a partnership with the
YMCA of Delaware.

As we look ahead, DCJ remains committed to reducing
violence in Delaware and will look towards meaningful
collaborations with a focus on violence prevention,
gender-responsive programming, and support groups
for our clients and communities in which we serve. We
thank you for your support and guidance over the past
year and hope you will continue on this journey with
us to ensure that violence and disparities decrease and
economic equity, human capital, and social capital are

guaranteed for all in Delaware.

In service,

Aoy Bl

Ashley Biden, M.S.W ~ Executive Director



DCJ Staft

Administrative
Ashley Biden, Executive Director
Kirstin Cornnell, Director of Operations

Robin Stramp, Office Coordinator
& Communications Assistant

Susan Wilson, Bookkeeper

Achievement Center
Akua Ajarko, Re-Entry Navigator
Bradley Owens, Re-Entry Navigator

Adult Victims Services Program

Nikki Kress, Program Coordinator
Tracie Dixon, Mental Health Counselor
Elise Schubert, Mental Health Counselor

Community Re-entry Services Program
Jessica Alicea, Program Coordinator
Suzanne Kirk, Case Manager

Haneef Salaam, Case Manager

Court Of Common Pleas Mediation Program
Karin McManus, Program Coordinator

Healthy Thinking
Haneef Salaam, Program Coordinator

Juvenile Restitution Program
Karin McManus, Program Coordinator

Read In, Read Out
Robin Stramp, Program Liaison

School Offense Diversion Program
Cindy McDaniel, Program Coordinator

Smart Pretrial Demonstration Initiative
Kate Parker West, Local Site Coordinator

Stand Up For What’s Right And Just
Eugene Young, Advocacy Director

Student Warriors Against Guns And Gangs
Isaac Dunn, Program Coordinator
Corry Wright, Intensive Case Manager

Truancy Reduction Program
Cassandra Freeman, Program Coordinator
Corry Wright, Case Manager

Victim Sensitivity Program
Angie Walker, Program Coordinator




Adult Victim Services
Program (AVS)

AVS provides intensive case management and counseling services to support, heal and empower
victims of crime who are over the age of 50. Clients learn about healthy boundaries, cycles of
abuse and power, behaviors of an abuser, and self-care strategies. Clients demonstrate improved
attitude, knowledge, and skills needed to manage a health conditions and are able to gain access to
community-based support services such as legal services, counseling, health clinics, and doctors’
appointments. Clients access intensive case management through a masters level social worker

and counseling through a Licensed Clinical Social Worker.

75 clients served

73 clients obtained/maintained

¢ Restorative justice appropriate housing

¢ Self-advocacy and self-reliance 28 safety plans created

* Victim’s Compensation support 5 home modifications completed

+ Courtroom advocacy 97% of clients report they feel

more self-sufficient after program
participation

40% of clients introduced to
support groups, 100% referred
utilized supports

of clients report

they feel more D ELAWARE
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self-sufficient

after program
participation

e Domestic Violence Task
Force

e Domestic Violence
Coordinating Council

¢ Victim’s Rights Task Force
* Marydale Retirement Village

* Wilmington Housing
Authority

e Salvation Army

e Christiana Care

» St. Francis Health Center
* Wilmington Senior Center

* Department of Justice Office
of Victim Advocates

» Delaware State Police

* Wilmington/Newark/New
Castle County Police
Departments

e Delaware Legal Services
* $tand by Me

DCJ Staff took a moment to mark
the first day of Sexual Assault
Awareness & Prevention month with
the #redmylips challenge. Read our
lips: We stand in solidarity with those
who have been victimized, silenced,
or shamed.



Community Re-entry
Services Program (CRSP)

CRSP provides comprehensive and intensive case
management services to previously incarcerated
individuals who are integrating back into the community.
Participants range from all levels of probation and are
diverse in their ages, criminal charges, needs, challenges,
and goals. The universal task is to assist participants
with resolving challenges, building skills, and working
towards a better life.

The CRSP Program Values and Utilizes:
e Progress not perfection » Self-agency and self-advocacy

* Meeting clients “where they are” < Utilization of supportive services

Program Outcomes:
308 clients served
41 clients secured housing due to CRSP support

217 clients assessed for job placement, given job leads,
and/or assisted with employment needs

65 clients received employment directly due to CRSP involvement
101 clients received job training
65 clients enrolled in GED programs and/or adult education

86 clients were assisted with substance abuse support and received
referrals, and 31 clients were enrolled in substance abuse programs

122 clients were assessed for mental health needs, and 32 clients
were linked to behavioral health service providers

New Initiatives!
« Food Bank of Delaware Food Pantry opened at Cherry Lane
Probation Office for all clients

¢ Job training classes scheduled every Monday

¢ Partnership with Westside Health to ensure that all clients
enroll in healthcare

¢ CBT Classes launched that use evidence-based curriculum
and Texas Christian University Mapping techniques

“I’'m just writing to let you know

I’'m cool and that I appreciate all
the help you were giving me...Only
reason I came was because you
were there and really trying to
help me.”

~ Letter from CRSP Client to case manager

Program Partners

Aquila of Delaware

Life Health Center
Department of Correction
Foodbank of Delaware

Westside Family Healthcare



Achievement Center Partnership

The Delaware Center for Justice is a proud partner of the Wilmington HOPE Commission
and employs two re-entry navigators who provide re-entry case management services at the
Achievement Center.

The Achievement Center endeavors to reduce the cycle of crime among
medium to high risk clients by:

1) providing access to a team of highly skilled professionals that offers a full array of therapeutic
services and supports in one setting; and

2) working to inspire participation and successfully engage participants by fostering a shared understanding
that the success of this program is directly related to the success of each participant.

In 2015 DCJ supported the Achievement Center’s first year of operations focused on the start-
up related challenges that must be addressed in order to achieve our shared vision of providing
arobust array of easily accessible re-entry services in a safe, state-of-the art facility.

Together, DCJ and the Wilmington
HOPE Commission:

» Coordinated referrals from DOC, Probation
and Parole and the Court

e Established a consortium Provider Partner
collaborations

* Built an infrastructure for sustainable access
to reentry services

* Developed strategies for reducing violations
of probation

* Improved access to transportation
* Examined solutions for supportive housing
* Enhanced a continuum of care model

« Expanded services to Walk-Ins




“Finally, someone has given
me a 2nd chance!”

A.A. served four years in prison for
drug possession. He has eight children
and came out of prison with no job,
no insurance and to a home where

his mother was actively using drugs.
He was very guarded initially, but

has become one of the Achievement
Center’s biggest advocates.

He completed our Workforce
Development program, which focused
on job readiness and employability
skills and initially contracted for small
jobs at the Achievement Center. After
demonstrating a positive work ethic
we referred him to Christiana Care
Health System and he was hired as an
environmental specialist. He is now
very motivated to complete probation,
and become a positive, productive
member of society. He is also a writer
and has begun researching publishers
about the book he wrote in prison. He
spends a lot of time with his children
rebuilding relationships and just
proposed to the longtime mother of his
children. She said yes!




Court of Common Pleas Mediation
& Juvenile Restitution Programs

Mediation services at DCJ provide a voluntary, safe, and confidential alternative to adjudication
in court for victims and defendants. Participants are able to work out their conflicts without
having to go to trial, and both parties have an opportunity to share the impact of the incident, to
create an agreement for how the situation can be resolved and for how amends can be made.

210 mediations conducted

¢ Restorative Justice 189 cases mediated with

. . . successful outcomes
¢ Active listening

¢ Accountability and forgiveness

Program staff also assist victims of crime committed by individuals under 18 by assessing and
filing court orders of restitution on behalf of victims. Court orders of restitution ensure that
juvenile offenders are legally obligated to make amends and to compensate their victims for

their financial losses. In 2015, 226 juvenile cases were processed through this program.

cases mediated

with successful
outcomes




Read In, Read Out
Program (RIRO)

The Read In, Read Out Program is a collaborative project of the Department of Correction, the
Delaware Center for Justice, and Read Aloud Delaware. Incarcerated parents are able to record

themselves reading age-appropriate books to their children.

“My children and I have
become closer even
though we’re unable to

physically be with one

68 mothers and fathers were given the opportunity to read another rlght now »
to 101 children

¢ Bonds between families and children

¢ Early love of learning and literacy

~Participating mother currently
incarcerated at BWCI

100% of participating parents report that the program has had
a positive impact on their relationship with then child(ren).

70% of parents report that their children enjoy reading more as
a result of the program

¢ Department of Correction
* Read Aloud Delaware

of participating
parents report
that the program

has had a positive
maxe

S impact on their
relationship with
their child(ren).



Student Warriors Against Guns
and Gangs (SWAGG)

The Student Warriors Against Guns and Gangs (SWAGG) Program is the only gun violence
intervention program in the state of Delaware, and operates in partnership with DSCYF- Division
of Youth Rehabilitative Services. SWAGG works to reverse the trend of increased gun and gang
violence among youth by helping them to understand the impact of gun and gang violence on
individuals and communities. The course follows an evidence-based curriculum to help students

develop strategies for avoiding negative behaviors and making positive choices.

e DSCYF- the Division of Youth
Rehabilitative Services

« Cognitive behavioral therapy

e Evidence-based curriculum
* Aquila of Delaware

34 youth participated in 2015

96% of students discharged in 2015 have not recidivated
with gun charges and report a positive change of attitude

of program

participants did

not recidivate
within one year
of programming




Truancy Reduction Program

The Truancy Reduction Program works with high-risk students in New Castle County whose
school attendance has ceased or dropped dramatically. The program seeks to increase truant
students’ engagement in school to decrease dropout rates and to prevent future criminality.
Through intensive case management, students and their families receive support in addressing
the underlying causes of truancy, which may include factors such as bullying, lack of appropriate
clothing or transportation, undiagnosed learning disabilities, precarious housing situations, and/

or lack of academic support.

Program Outcomes: Program Partners:
43 students and families served e Children and Families First * Aquila of Delaware
60% of students showed an increase * Delaware Guidance * PBHS Assessment Unit
in school attendance . Kids Couch * DE Justice of the Peace
o S i _tai Courts
100% have individually-tailored case plans . Vision Quest
The Healthy Thinking Program uses a 12 week evidence-based “This course was
curriculum covering topics such as healthy relationships, setting a life changer, I

boundaries, and developing healthy coping strategies for life
stressors. A partnership with Westside Family Health was learned how to set
established in order to provide participants with the expertise and boundaries , use “1”
support of a Healthcare Navigator. All participants who remain statements, and have
engaged and attend scheduled medical appointments receive a
FREE one month gym membership to the YMCA. The first cohort
had 20 participants graduate the class. 100% of participants felt for handling stress.”
that the Healthy Thinking Program taught them valuable and ~ Healthy Thinking student

transferable skills to increase healthy living.

developed strategies

1



School Offense Diversion
Program (SoDP)

DCJ’s School Offense Diversion Program (SoDP) staff work with students referred by the
Attorney General’s Office as aresult of an arrest for an in-school incident. The program’s

goal is to make each student’s first encounter with the criminal justice system their last. By
successfully participating in and completing SoDP, the student’s charge is dismissed with the

expectation that they stay out of trouble, stay in school, and graduate.

111 youth referred
94 students participated, 96% did not recidivate within six months
79 students successfully completed the program

Students « Delaware Department of Justice

e Parent Information Center

successfully

completed . . ,
“This was a difficult time for

our family. Your kindness
made us feel welcomed

and at ease. I thank God

for [your program] and for
your wonderful talents, they
served us well.”

the program

~Email from Parent of SoDP student



Public Education and Advocacy
that Reforms the Entire System

DCJ’s public education, research, and advocacy initiatives involve engaging the public and policy-

makers in reasoned discussions of criminal justice issues to improve the quality of justice in Delaware.

e Juvenile Justice
* Pretrial Reform
¢ Sentencing Reform

¢ Victims’ Rights and
Restorative Justice

¢ Coalition building
* White papers and issue briefs

¢ Public information sessions

¢ Legislative advocacy

“DCJ has been a critical
player in bringing more data
and best practices to the
policymaking table and to
achieving important reforms
in Delaware. They have been
an effective voice for so many

who need one.”

~ Delaware State Senator Bryan Townsend

Special Project:

DCJ is in its 2nd year of coordinating
statewide efforts to evaluate and reform
pretrial justice in Delaware. This project
is also collaborating with the work of the
Access to Justice Commission, led by the
Chief Justice..
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Contributions
DCJ By the Numbers

Donations Received During Calendar Year 2015

Golden Circle
$1,000 or more

The Honorable Peggy L. Ableman
Ellen J. Casson

Martha Claverie

DuPont Performance Polymers
Bernard F. Kenny

Christopher Leonard Kenny
Great Dames Inc.

Gregory W. Ladner

Andrew A. Lundgren, Esq.
Morris and Morris LLC
Jefferson Facial Plastics

John T. Owens, Esq.

Surinder S. Punia

The Carl and Doris Schnee
Foundation Fund

Ryan and Martha Stramp

Mr. and Mrs. William H. Sudell, Jr., Esq.
Ginger L. Ward and Karissa K. Thacker
UBS

Unitarian Universalist Fellowship
of Newark

Benefactors

$500 - $999

Mona B. Bayard

BPG/WFS Office Partners V. LLC
Joanna Champney

Catherine Dodge for Kathleen Biden
Norman D. Griffiths, Esq.

Ali Z. Hameli, M.D., P.A.

Janet P. Kramer, M.D.

The New Ark United Church of Christ
The Slipper

Yards Brewing Company

Patrons

$200 - $499

Alpha Kappa Alpha Sorority- Zeta
Omega Chapter

Aquila of Delaware, Inc.
Ashley B. Biden

Empowered Yoga

Cicero Gilreath Photography
Natalie J. Haskins, Esq.
Houppette

Indulgence Jewelers

James Kane

Diana W. Maxmin

Brian M. P. McGlinchey
Michael Christopher Salon
Perry Anthony Salon and Spa
Stratosphere Trampoline Park
Aimee B. Wright

Donors
$100 - $199

Charles A. Alfree

BBC Tavern

Hector M. Colon

City of Wilmington (Justen Wright)
Marie Capano Downes
Charles J. Durante

Katisha Fortune

Alfred Fraczkowski

Jane H. Frelick

Victoria Garrett

Jeffrey S. Goddess

Nancy and Michael Goyda
Richard P.S. & Ellen Corbett Hannum
Brian and Jeanne Hanson
Christofer C. Johnson, Esq.
Morton Richard Kimmel, Esq.
William E. Kirk

Stanley & Brenda Krein
Howard G. Kristol, Esqg.

Dr. Leo Landoll

Janet A. Leban

Marlene Lichtenstadter
Genevieve Marino

Walter Matthews

Elizabeth M. McGeever, Esq.
Jane McNicholas

Melanz Group LLC

Julie Miller

Norman Monhait, Esq.

Mary Much

Charles Oberly, Ill, Esq.
Kevin J. Oconnell

Glen D. Outten

Jane E. Palmer

Carol Post

Roberta S. Ray

Judith L. Schneider

Cami Seward

Winona Simpson

Sonia S. and Gilbert J. Sloan
Liane M. Sorenson

Elizabeth J.Thomas

James K. and Lori D. Weddell
Michele L. Whetzel

Friends

Up to $99

Agilent Technologies Employee Giving
Campaign

Sherri R. Akil

Harriet B. Ansul

Kyle Armstrong

Carol Arnott Robbins
Christa P. Baltrusch

Laverne Basnight

Carolyn Becker

Carmen Bell-Delgado

Tonia Bell-Delgado

Dr. Jill T. Biden

Bistro Jacques

Sheila G. Blakely

Abraham Bonowitz
DeShawna Briscoe

Kim Brown

Shannda Brown

Nicole Byers

Melissa C. Byrne

Ashanti Cathey

Jessie Cathey

Lareese Cathey

Tiffany Chalk

Chelsea Tavern

Linda and Frank Chick (Sam Chick)
Christiana Cultural Arts Center, Inc.
Amy S. Coogan

Andrea M. Corbett

Michele Coulaloglou
MaryAnne and Jeff Crawford
Tamika Crawl-Bey

Mary Cullen

Nancy Dawson

Veronica J. Deely

Gerald F. Deery

Daniel Devlin

Waynna Dobson

Mary Sturges Dodge
Wendy Duvall

John S. Edinger
Marion f. Ehrlich
June Eisley
Gwendolyn Elliott
Ernest & Scott Taproom
Greg Fuller

Ajit George
Rebecca A. Girten
Layla Haggerty
Christina Hamrick
Joann O. Hasse
Andrew Hegedus
Cheryl Heiks

Terry Henderson
John S. Hendrickson
Margaret R. Henry
Mary Alice Hinerman
Phyllis Hines

Howard R. Young
Correctional Institution

Frank Ingraham

Lois A. Jackson
Janssen’s Market
Joyce P. Johnson
Michelle Johnson
Kelly Jurecko
Bridget Kirk

Betsy Lavender
Abby Layton

William S. Lee
Dianne Leipold
Jeffrey & Wendy Lott
Linnea Luzzo
Christopher Lyddy
Ruth E. Lytle-Barnaby
Kathleen MacRae
Amy Malick

JM Mariotti

William Martin

Patti Mattson

John R. McDonough
Mary McDonough
Nancy McMann
Susan L. Miller, Ph.D.
Lisa Minutola

Allison T. Moore



Amy Morris

Network for Good
Maggie Norris Bent
Jennifer Oneil-Curley
Elizabeth O’Neill
Wayne Ostafy
Natacha Pannell
Mona Parikh

Don and Ethel Parsons, Jr.

Susan L. Reisdorf
Jeffrey L. Richardson
Eric W. Rise

RW Group, LLC
Marlene A. Saunders
John R. Sheridan, Esq.
F. Gary Simpson
Gary Simpson

Lori Sitler

Michael Snead
Gregory St. Pierre
David Starr

Robin Stramp

Diane Clarke Streett
Patricia H. Todd

The Treadyway Family
Jeffrey Turi

Caroline Turner
Velvet Cakes by Gwen
Stephanie J. Volturo
Eleanore T. Wall

Jill Walters

Robyn Waterman
Joann West

Kate Parker West
Lawrence D. West
Emily White

Fay Whittle

Karen Wiedmann

K. Jean Williams
Lynn D. Wilson
Rosalee Wortmann
Regina Wright

Julie York

Ted York

Diane Zilka, Esq.

Financial Statement

Revenue

Grant Revenue 831,325.00
..... Investmentlncome700000
..... BoardG|V|ng15,00000
..... AnnuaIFundralsmg20,00000
..... W|nterAppeaI700000

Expenses

Accounting

The following foundations/funders supported DCJ in 2015

Alpha Kappa Alpha Sorority- Zeta Omega chapter;, Aquila Partners; Borkee Hagley, The Bureau
of Justice Assistance; Carl Schnee Foundation; City of Wilmington, Delaware Criminal Justice
Council; Department of Services for Children, Youth, and Families; Dupont Performance Polymers;
Highmark BC/BS; Morris & Morris LLC; New Ark United Church of Christ; Robin Foundation; State
of Delaware; UBS; Unitarian Fellowship Church of Newark
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Board of Directors

Ginger L. Ward - President

Eric Rise - Vice President

Christofer C. Johnson, Esq., - Secretary
Glen Outten - Treasurer

The Honorable
Peggy L. Ableman

Carolyn Becker
Martha Claverie, Esq.
Christofer C. Johnson, Esq.

Janet P. Kramer, M.D.

Walter Matthews
Allison T. Moore
Glen Outten

James Kane Carol Post

Advisory Board Members

Joan Delfattore
Charles Durante
Jane Frelick

Mona Bayard
Timothy Brandau
Hector Colon

R. Michael Lindsey, Esq.

Surinder S. Punia
Carl Schnee, Esq.
Amy Smith

The Honorable
Liane M. Sorenson

William H. Sudell, Jr., Esq.

Wendy Voss
Fay Whittle
Daniel F. Wolcott, Jr.

DEL AWARE

DELAWARE CENTER FOR JUSTICE
100 West 10th Street, Suite 905
Wilmington, DE 19801

Phone: 302-658-7174

Fax: 302-658-7170
www.dcjustice.org

With Special Thanks to...
Way /

DCJ practices a client/person-centered approach, and while all programs have varying goals and areas of focus, all
program staff practice a holistic approach on the whole environment, meeting people where they are, and recognizing
progress not perfection. All DCJ programs utilize evidence-based principles and use validated assessments to focus case
plans and monitor progress. This is part of DCJ’s “Whole-istic” approach—we treat the whole person, the whole family,

the whole community, and the whole system.
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